The Kampala Resolution on Rethinking Aid in Sudan and South Sudan
Kampala, Uganda
4-5 November 2025

Preamble

We, the undersigned representatives of civil society, community-based organizations, local and
first responders, researchers, academics, women’s networks, private sector actors, and
humanitarian practitioners from Sudan and South Sudan, gathered in Kampala from 4-5
November 2025 to reflect on the future of aid in our two countries.

Recognizing that the crises in Sudan and South Sudan are deeply interconnected — politically,
socially, economically, culturally, and historically — and that our peoples’ destinies are bound
together,

Acknowledging that the era of abundant foreign aid is ending and that the responsibility for
sustaining our societies increasingly rests on our own shoulders,

Affirming that localization is not a donor policy but a moral, political, and practical imperative
for reclaiming dignity and accountability, and that it is rooted in local communities, drawing
on their indigenous knowledge, experience, and practices,

We issue this Resolution as a collective call to action for all actors — local, national, regional,
and international — to reimagine aid as solidarity rather than charity, to centre local agency as
the driving force of change, and to rebuild the social contract from the ground up.

1.  Principles of Engagement

These principles reflect our shared understanding that the aid system must be recentred around
people and communities, rather than institutions or external agendas. To rethink aid is to
reclaim agency, restore dignity, and rebuild solidarity through approaches grounded in our own
realities and capacities.

1. Localization begins with us. True localization must centre local actors — communities,
civil society, governments, and traditional institutions — in decision-making, resource
management, and accountability. It is not about subcontracting but about power, people
driven priorities, ownership, and shared responsibility.

2. Aid must complement — not define — local responses. Our communities have always
survived through their own networks, social systems, and traditions of solidarity.
External aid should align with and reinforce these systems, not replace them.

3. Dignity and inclusion are non-negotiable. Localization must be inclusive of women,
youth, people with disabilities, and marginalized groups whose leadership sustains
communities in crisis.

4. Accountability and transparency are mutual obligations. All actors — local,
national, and international — must be accountable to the people we serve. Community-
led monitoring, open reporting, and trust-based partnerships are the foundations of
legitimacy.
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Solidarity across borders. The people of Sudan and South Sudan share histories,
cultures, and struggles. Our efforts to localize aid must strengthen — not divide — our
collective resilience and cooperation across borders.

Peace is the foundation of people-centered development. Without peace and
stability, efforts to deliver aid or strengthen local systems cannot endure or uphold
human dignity. Governments, civil society, and the private sector must work together
to ensure that peace delivers tangible benefits — including security, livelihoods, and
well-being — for all.

A Call to Action

This Call to Action outlines the shared priorities and practical measures required to move from
reflection to action in advancing locally led systems across Sudan and South Sudan.

For Local and National Actors

Define and lead the localization agenda. Develop national and cross-border
localization charters that articulate shared principles of inclusion, accountability, and
solidarity.

Strengthen coordination and collective advocacy. Build coalitions that pool
resources, harmonize messages, and amplify a unified voice capable of influencing
policy and donor behavior.

Document and share local innovations. Capture and communicate homegrown
solutions — from mutual aid to faith-based initiatives — to demonstrate what works and
inspire replication.

Promote inclusion and equity. Ensure that women, youth, and persons with
disabilities are represented in leadership, decision-making, and resource allocation.
Speak up and claim space. Assert your voices, knowledge, and locally grounded
solutions by leading the change rather than waiting for others to create room.

For Governments and Public Authorities

Reinvest in public services. Allocate national resources transparently to strengthen
health, education, and social protection systems and reduce reliance on external aid.
Create an enabling environment for civic space and action. Work with civil society
and community structures through regular dialogue and participatory planning to ensure
accountable governance.

Bridge policy and practice. Integrate community-driven priorities into national and
state development plans and institutional frameworks.

For International Partners and Donors

Invest in transition, not withdrawal. Support sustainable systems that enable local
actors to assume responsibility over time, ensuring continuity of essential services.
Shift power and resources closer to the ground. Provide flexible, multi-year, and
directly accessible funding to national and community-based organizations.

Provide trust-based funding. Channel resources to local actors through partnerships
that respect local leadership and avoid heavy administrative burdens, enabling faster
action and strengthening mutual accountability.

Redefine partnership. Move beyond subcontracting toward co-creation, risk-sharing,
and mutual accountability in program design and delivery.
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e Harness community expertise. Engage local actors as leaders and co-creators,
recognizing their contextual knowledge, relationships, and lived experience as essential
assets rather than viewing them as implementers.

e Facilitate learning and solidarity. Back cross-border exchanges, innovation hubs, and
research collaborations that strengthen regional cooperation.

For the Private Sector
e Invest in peace-positive economies. Direct capital toward livelihoods, trade, and
social enterprises that contribute to stability and shared prosperity.
e Partner for resilience. Collaborate with local cooperatives, women’s enterprises, and
community initiatives to create jobs, expand markets, and foster sustainable
development.

For Regional and Multilateral Institutions
e Champion solidarity across borders. Support joint Sudan—South Sudan frameworks
for humanitarian coordination, peacebuilding, and mutual learning.
e Integrate localization into regional strategies. Ensure that AU, IGAD, and other
bodies embed local leadership, financing, and accountability within their policy
frameworks.

III. Collective Next Steps

We agree to carry this agenda forward through continued collaboration, reflection, and action
across borders.

We commit to translating the principles of this Resolution into practice by strengthening
coordination between Sudanese and South Sudanese civil society, documenting and amplifying
local innovations, and engaging constructively with governments, regional institutions, and
international partners.

We affirm the importance of maintaining regular dialogue and joint advocacy to ensure that
localization is defined and led from within, rooted in the lived realities and agency of
communities themselves.

We pledge to sustain this movement beyond the workshop—to build networks of solidarity,
promote mutual learning, and advance a shared vision of self-reliance, dignity, and peace for
the peoples of Sudan and South Sudan.

Adopted in Kampala, Uganda, on 5 November 2025
by participants in the Rethinking Aid in Sudan and South Sudan workshop

Participating Organizations

Abyei Community Action for Development (ACAD)
Adeela for Art and Culture

Berlee for Peace & Development

CAPS Center

Church Leaders Initiative for Peace (CLIP)
Coalition for Humanity

Conflict Sensitivity Resource Facility (CSRF)
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Emergency Response Rooms — Central Darfur (ERRs)
Environment and Rural Women’s Development Organization (ERD)
Eve Organization

Gender Equity and Women’s Leadership Program
Hanadi AL-Mak (Researcher)

INTREPID South Sudan (ISS)

Juba Massacre of 1992 Widows and Orphans Association (JMWOA)

Khartoum Bahri ERR

New Vision for Sustainable Development (NVSD)
Norwegian People’s Aid (NPA)

Overseas Development Institute (ODI)

Peace Canal

Rift Valley Institute (RVI)

Safe Corridors and Friendly Homes for PWDs

South Sudan Women Coalition

South Women Union

The While Nile and Sudd Center

Universal Intervention and Development Organization (UNIDOR)
Upper Nile Youth Development Association (UNYDA)
Western Equatoria State Civil Society Network
Women'’s International Peace Centre (WIPC)



